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Purpose & Structure of Focus Groups
Follow-up to Fall 2017 Community Engagement Survey
• October 17 – November 9, 2017
• Kaleidoscope Festival
• Senior & Community Center,
Cozby Library, the CORE

Structure of Focus Groups

• 12 Focus Groups, 6 Interviews
• Diverse cross-section of the
community
• Long/short tenured
• Faith community
• HOAs

Residents | City Employees | Community Leaders

View of the City
Residents consistently
reported positive, optimistic
views of Coppell
Specifically, residents
appreciate:

• Small town feel,
constraints on City growth
• Schools
• Family-friendly
• Green spaces
• Public events /services
• Location centrality

Major Focus Group Findings

Traits of Allies™
1. Arise from any level in the organization
2. Champion the values of the
organization
3. Balance individual and team needs with
overall needs of the organization
bridgesacross
across
4. Actively build bridges
and cultures
cultures
generations and
5. Engage across differences,
differences, advocate
advocatefor
for
communities other than
than their
theirown
own
6. Create safe space for
for authentic
authentic
conversations
7. Keep confidence and
and build
buildtrust
trust
8. Well-liked, trusted sources of advice

Major Focus Group Findings
9. Act as daily “voice” of the organization’s
values
10. Mentor for recruitment, onboarding, and
development
11. Support creativity and perspective sharing
by quiet, less visible individuals
advocatefor
forthe
thepowerful,
powerful,
12. Consistently advocate
common good
good
deep, and common
13. Demonstrate humility, willingness to admit
when they are wrong
14. Secure in own identity, non-defensive
lifelong learning
learning
15. Dedicated to lifelong
16. Demonstrate willingness
willingnessto
toshare
share
knowledge of “unwritten”
“unwritten”rules
rules

WHY and HOW to engage and volunteer?

Reciprocal Learning
Consistent desire for dialogue,
connections across community
Desire to connect with:

• Different neighborhoods
• Other demographics
• Faith communities

Identified barriers

• Language
• Opportunities | Information Access
• Structures and Process

Major Focus Group Findings

A Legacy of Volunteerism:

Major Focus Group Findings

Long-tenured residents
Community Events, Services, Connections.

Coppell is great because of service. If you want your
needs to be recognized and responded to, demanding
isn't going to do it. It’s imperative that you learn about
and work the channels and systems that are in place
for a reason: serve on committees, join forums, add
your voice to the conversation. Work the process, get to
know people. Listen. Learn. Serve.

Most of all: show up
with a servant’s heart!

Pick up a
shovel!
Sweat
equity
counts.

Earn your
spurs.

Volunteerism: Perspectives | Info | Access
Short-tenured residents
We DO have a deep ethic
of service, but it may look
different. We take real care
of one another in our
neighborhoods.

Major Focus Group Findings

We are really busy – and we
want to teach our children to
serve. Make it easy for us
to volunteer as a family.

I love Coppell. I don’t think I really understood until now how
important volunteering has been to making my community the great
city it is. They need to be more vocal in telling new residents this
history and in letting us know that we really must engage in
volunteerism beyond our neighborhoods – as a priority.

Insights & Recommendations

Communication & Reciprocal Learning

How?
Understanding processes underlying engagement

Knowledge, motivation, momentum, barriers
Written vs. unwritten rules; formal vs. informal engagement
From partnerships to community-wide relationships
The

Coppellian Way
A welcoming attitude;
a culture of belonging.

Communication strategy:
Tell the Story

Insights & Recommendations

Why?

L EGACY | F UTURE
Tell the story, promote Coppell core values
V O LU N T E E R I S M | S E R VA N T L E A D E RS H I P

Creating a Culture of Belonging

Insights & Recommendations

will build bridges across generations and cultures,
engage stakeholders in a shared vision for the future,
and foster community alliances to sustain and grow
Coppell’s enduring legacy as a

Family Community for a Lifetime.

Connecting to family, communities
of origin, and the larger Coppell
community, comfortably.

• Linking the historical foundations of
Coppell to the bright future of the city
• Honoring all cultures of origin
• Exploring ways to connect generations
and cultures across the community

Insights & Recommendations

Allies in Community™ Structure & Process
ACCESSIBLE

FLEXIBLE

Single easy-access
point

Expand range, types
of volunteer
opportunities

• Allies website for all
volunteer/engagement
opportunities
• Dedicated staff
concierge contact
person

• Systems integration
(e.g., “buddy
system,” family
matching)
• Multi-generational
and family
opportunities

USER FRIENDLY
Micro- to Macrolevel jobs/access
• Enhanced in person
& virtual interfaces
• Transportation and
accessibility

Allies ambassadors connecting generations and cultures across the community

Future of Coppell

will build bridges across generations and cultures,
engage stakeholders in a shared vision for the future,
and foster community alliances
to sustain and grow Coppell’s enduring legacy as a

Family Community for a Lifetime.

Allies Focus Group & Interview Team
Tasnim McCormick Benhalim, Founder & Chief Learning Officer Brittany P. Boyer, Ph.D., Research & Design Consultant
• Expertise in research design, data analysis
with K-12 and college students, families,
communities
• Peer-reviewed publications in family
stress and well-being, social contributors
to health, and cultural differences in
stress and coping

• M.S. Education, California State
University, Fullerton
• 20 years of experience living and working
abroad with clients from over 40
countries
• Multi-generation American, 6th
generation Texan

Adnan Ravzi, Training Associate & Cultural Resource

Wadud Hassan, DiversityWealth Partner
• M.Ed., Leadership & Educational
Performance, Vanderbilt University
• Founder of LeadersLaunch™ – Kumon for
Emotional Intelligence
• Focus on developing intelligent organizations
and emotionally intelligent leaders
• Leadership Training: Harvard, IDEO,
Neuroscience Academy

• M.S., Mediation & Conflict

Management
• 12 years of experience, lived and
worked abroad
• Clients from over 15 countries
• First generation American of Asian
descent

Ajay Somaraju, M.S., Research & Design Consultant
• Ph.D. Student, Organizational
Psychology, Michigan State University
• Expertise in research methodology and
data analysis with multicultural
communities and organizations
• First generation American citizen,
Lifelong Texan

Steering Committee, City of Coppell
•
•
•
•
•

Noel Bernal, Deputy City Manager
Traci Leach, Deputy City Manager
Brad Reid, Director of Parks and Recreation
Vicki Chiavetta, Director of Library Services
Vivyon Bowman, Director of Administration and
Human Resources

